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Ontario Affordable Housing Centre Overview
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Consultants covering every municipality in Ontario

. Madia Frantellizz Jeff Kolibash Janet Sikiric
CAMADA MORTUAGE AND HOUSING CORPORATICHN Emall: nfrantsk@crnbe.ca Emait |kolibas@cmhcca Emall: pikiric@cmbe.ca
Phone: 4164354140 Phonec TO5-562-6742 Phore: 9059750087
CMHC AFFORDABLE Simcoa Kaners Grer
Duffarin Rainy Riwar ‘Wallington
HOUSING CENTRE ok ThunderBey Hamahon
. Kawartha Lakss Cachrans Brantford
Ontario Patarborough Sault Sta. Maria Marfalk
Manitoulin-Sudbury Hiagara
Gi Sudb
- KENORA 1-.:::,::,.,,:,‘i o
Mipissing Michele McMaster
Parry Saund Email: mrcmastei@icmhecca
Muskela Phore: 416-218-3452
Toranta
Judy Binder z:'_rhm':j"mbmm

Emait jbnden@cmbec.ca Hastings
Phons 5199695324

Windzor

COCHRANE

THUNDER BAY

Lambtan Wivian Chih
Chatham-Kant Ermall: wehihi@iemhc.ca
Bruca Phons £13-M8-4£32
= Huren Lanea: and Addingten
3 e T oy
mas
Soathord ZI:ITH?OFFMEHH (Kingstan)

Oncford Loty ard Grametlla
Wararloo Ottarma
Countkes of Stormont, Dundas,
Glangarry (Cormeall)
Prascott and Russall
Princs Edward County

'CMHcisc:HL ‘

HORD TS & ANADIANS
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Consultants supporting affordable construction

* Financial resources
» Information

* Networking

\ B /
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Financial Resources

= Seed Funding
= Affordable Rental Innovation Fund
= Rental Construction Financing

= Multi-Unit Insurance

CANADA MORTGAGE AND HOUSING CORPORATION P 6



Seed Funding

Up to 50K fully forgivable contribution
Activities completed within 2 years - 50%
invoiced in first 12 months

Up to 200k fully repayable, interest-
up to
free loan

$200k Activities completed within 5 years

CANADA MORTGAGE AND HOUSING CORPORATION P 7



Affordable Housing Innovation Fund

AFFORDABLE fored]
RENTAL s
INNOVATION
FUND

= $200 million
= 5 vyears

= New innovative ideas,
replicable, scalable

= 4,000 units

CANADA MORTGAGE AND HOUSING CORPORATION



Rental Construction Financing Initiative

$IM

$2.58

In low-cost loans to municipalities
and housing providers for the
construction of affordable
Year rental housing in
initiative Canada

CANADA MORTGAGE AND HOUSING CORPORATION P



Minimum mandatory requirements

1 3 4

Affordability Financial Energy Accessibility
Viability Efficiency

|
SOCIAL OUTCOME DRIVEN

10
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Mortgage Loan Insurance for Affordable Housing

Enhanced flexibilities

* maximum loan amounts, debt coverage ratios, rental
achievement holdbacks, and recourse to
borrowers/guarantors following rent-up.

Supporting preservation of existing units
* including social housing projects with up to 5 years
remaining in the operating agreement.




Information

LOCAL HOUSING
MARKET DATA

= Vacancy rates

= Average rents

= Sale prices
= Core housing need

= Trends

CANADA MORTGAGE AND HOUSING CORPORATION P
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Information

KNOWLEDGE TRANSFER & OUTREACH

FLEXHOUSING™ CHECKLIST
Homes that adapt to fe's changes
=7 7 A

= Aging in place
" Housing affordability by design

CANADA MORTGAGE S
™ AND HOUSING CORPORATION I -

* Financial literacy

Housing Observer Online

Get updates on Canada's housing conditions and trends.

Applying Universal Design Principles to

MULTI-UNIT
DEVELOPMENTS
MaY S, 2017 MAY 3, 2017
Barrier-free buildings with Housing conditions of Métis Canada: Strong evidence
universal appeal households improving of overall problematic
conditions
sible design in residential buildings Get the latest information on the housing

CANADA MORTGAGE AND HOUSING CORPORATION P 13


https://www.cmhc-schl.gc.ca/observer/
https://www.cmhc-schl.gc.ca/observer/

Information

AFFORDABLE HOUSING CENTRE

The Homestead
Town of Cochrare, Alera

Highlights

Homesteading mty no langer be n vopue but the pionser spr: of communy
sullthrves n Cochrane, Albarca

Client group: Lawar-income farlles 3nd snles: persons with disbilies
Developer: for Housing Opuon:
Number of units: 21 unts

Be inspired by real projects!

Tenure: Rental

= Affordable housing project profiles,

s

testimonials & videos

Hone your skills

Afier completing yous housing

s Strategies & case studies e

You have warked hard to gsin

lding
affontable housing, but bow
are you going 1 comvince
the funders and fnancial
instiutions that your project
i viabler

= |nteractive web forums ==

a business plan, you
determine your udience(s).
1s the intention o network
within the community;
document to funders your

Background: Setting Goals,
Research and Analysis

[rop—

suitability to manage housing,
or convince bank officials that
your project is 2 good credit Key Components
=
eep on trac
s
Canadt N
< HEME T CANARIANS

=Checklists & fact sheets
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LEVERAGE OUR NETWORKS, TO BUILD YOURS
= Meet new contacts

= Learn about best practices, innovations
= Uncover community and developer

partnership opportunities

-
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National Housing Strategy Overview
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HOUSING

STRATEGY

Canada’'s
First Ever National
Housing Strategy

10-year $40—-billion plan

placetocallhome.ca - Canada



ﬁlA\TIONAL
HOUSING

deense A Vision for Inclusive Housing

The NHS offers a vision for the Canada of tomorrow as a place where
families thrive, where children learn and grow, where parents find

the stability to succeed in the job market, and where the elderly live

in dignity — it is community renewal on a national scale.

* More livable neighbourhoods

» Healthier, secure places to live

» Better access to health and support services
» Shorter distances to schools and daycares

» Closer to grocery stores and amenities

* Proximity to transit

placetocallhome.ca
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NATIONAL
HOUSING
STRATEGY

Principles of the National Housing Strategy

placetocallhome.ca

Housing is more than just a roof over our heads

People

« Every Canadian deserves a
safe and affordable home

« Housing investments must
prioritize those most in
need, including: women
and children fleeing
family violence; seniors;
Indigenous peoples;
people with disabilities;
those dealing with mental
health and addiction
issues; veterans; and
young adults

« Housing policy should be
grounded in the principles
of inclusion, participation,
accountability, and
non-discrimination

Communities

+ Housing programs
should align with public
investments in job creation,
skills training, transit, early
learning, healthcare, and
cultural and recreational
infrastructure

+ Housing investments
should support Canada’s
climate change agenda
and commitment to
accessible communities

+ Communities should be
empowered to develop
and implement local
solutions to housing
challenges

Partnerships
» First Nations, Inuit and Métis

Nation housing strategies
must be co-developed
and founded in the values
of self-determination,

reconciliation, respect, L]

and cooperation

+ Good housing policy requires
transparent and accountable
partnership between the
federal government, provinces,
territories, municipalities, the
social and private sectors, and
people with lived experience
of housing need

+ The community housing sector
must be prioritized, protected
and grown

CANADA MORTGAGE AND HOUSING CORPORATION
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GA\T'ONAL A $40 Billion+ Once—-in—a—Generation
smatesy  Joint Investment

y/

$15.9 billion

for the National Housing
Co-Investment Fund

$4 hillion

for Canada
Housing Benefit*

e i Y

o0 00 000

L

\ L\ [\

1 0

$2.2 bhillion $2.5 hillion

for Homelessness for Federal-Provincial/Territorial
Partnering Strategy Housing Partnership Fund,

including the North*
$9.1 hillion .
for Community $9.8 billion

Housing Initiatives* for existing agreements

* Includes cost-matching by provinces and territories

placetocallhome.ca
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vatona  INVEstments Under the National Housing Strategy
aattey VS. Baseline Housing Investments

$6B -
$5B
$4B Funding under the National Housing Strategy (includes all federal
investments as of fiscal year 2016-17 and cost-matching by provinces
and territories where required by program parameters)
$3B === Funding under legacy social housing agreements and Investment
________ = in Affordable Housing (includes cost-matching by provinces and
i Y % territories where required by program parameters)
~
$2B Sew
- -— - ~8 — -
—-— - - = -
$1B - ~—o
-
- -~ -
- -
0 1 1 T Ll I Ll 1 1 1 T 1 1 1

15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28

placetocallhome.ca
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ﬁlA\TIONAL
HOUSING

stratesy. otronger Communities and Greater Opportunities

National Housing Strategy Targets

@530,000 @100,000

households removed new housing units created
from housing need representing 4X as many units

built under federal programs
@ 300’000 from 2005 to 2015*
existing housing units repaired and
renewed representing 3X as many

O units repaired and renewed under
38 5 ’ OOO federal programs from 2005 to 2015*
households protected @ 3 OO’ OOO

from losing an affordable

home and another 0 households provided with
50,000 benefiting from @ 50 /O a;f o(rzdabicliitstupportBthrofugh

: the Canada Housing Benefit
an expansion of reduction in estimated g

community housing number of chronically
homeless shelter users

placetocallhome.ca
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NATIONAL

amattey  Housing Rights Are Human Rights

The National Housing Strategy will create...

placetocallhome.ca

Accountability and Participation

New legislation will require the federal
government to maintain a National Housing
Strategy and report to Parliament on housing
targets and outcomes

A new Federal Housing Advocate will
examine and recommend to Canada Mortgage and

— Housing Corporation and the responsible Minister
solutions to systemic barriers that Canadians face
in accessing affordable housing

Non-discrimination and Inclusion

A new National Housing
Council with diverse participation —
including those with lived experience
of housing need—will provide Canada
Mortgage and Housing Corporation
and the responsible Minister with
ongoing input on policy, programming
and research related to the National
Housing Strategy

A new Community- A new public
Based Tenant engagement
Initiative will provide — campaign will seek
funding to local organizations to reduce stigma and
which assist people in discrimination and
housing need, so that they highlight the benefits
are better represented and of inclusive

able to participate in housing communities and
policy and housing project inclusive housing

decision-making

CANADA MORTGAGE AND HOUSING CORPORATION P 23



ﬁlA\TIONAL .
oAt Gender—Based Analysis Plus (GBA+)

At least 25% of National Housing Strategy Investments

will support projects that specifically target the unique needs of women and girls

Ongoing consultations with
women including an annual
Women's Housing Symposium

Improved affordable housing options
and increased shelter space through the
National Housing Co-Investment Fund

Financial support through

the Canada Housing Benefit Y . g o) B
New and repaired | Wed o ) ”
shelter spaces SR ' .

Ongoing community
housing subsidies

Targeted research on
women’s housing needs

Affordable housing
for senior women

Improved housing affordability
and safety through a human
rights-based approach to housing

placetocallhome.ca
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@TIONAL
HOUSING

HosRs  $4 Billion Canada Housing Benefit

Annual Rent

Cannda Housmg ‘Doneﬁt

Portion of rent
paid by Household

300,000 households across Canada

Note: For illustration only and not an indication of program design, benefit amount and eligibility.

placetocallhome.ca
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NATIONAL
HOUSING

srartey. $15.9 Billion National Housing Co-Investment Fund

National Housing Co-Investment Fund Outcomes

placetocallhome.ca

60,000

New Units

240,000

Repaired Units

At least

7,000

shelter spaces created or repaired
for survivors of family violence
4,000 (NHS) + 3,000 (Budget 2016)

At least

12,000

new affordable units
created for seniors
7,000 (NHS) + 5,000 (Budget 2016)

At least

2,400

new affordable units
created for people with
developmental disabilities

Applications for the National Housing Co-Investment Fund will be accepted starting April 1, 2018.

CANADA MORTGAGE AND HOUSING CORPORATION
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GA\T.ONAL $9.1 Billion Maintaining a Resilient
aattey . Community Housing Sector

V/ $4.3 Billion

Canada Community Housing Initiative

totalling $8.6 billion with expected provincial/territorial
cost-matching

/ $500 Million

Federal Community Housing Initiative

placetocallhome.ca

CANADA MORTGAGE AND HOUSING CORPORATION

385,000 households

protected from losing an affordable home

330,000 units 55,000 units
from the Canada Community + from the Federal Community
Housing Initiative Housing Initiative

Plus another

50,000 units

benefiting from an expansion

of community housing

27



vatonae  ENhanced Support to Provinces

HOUSING
STRATEGY

and Territories

Expected Results Through Federal
Investment in Provinces and Territories

/330,000 units
continue to be offered in existing community housing

At least

v/ 20% units repaired

from existing community housing stock

At least

v 15% expansion

of rent-assisted units

At least

/300,000 households

supported through a Canada Housing Benefit

oog

oo

oo

$8.4 billion

delivered through existing federal-provincial/territorial
agreements in place from 2018-19 to 2027-28

$4.4 billion

in federal investments in provincial and territorial housing
programs in 2016 and 2017, including new investments
announced in Budget 2016

$4.3 billion

for a new Canada Community Housing Initiative that will
protect, regenerate and expand community housing (totalling
$8.6 billion with expected provincial/territorial cost-matching)

$2 billion

for a new Canada Housing Benefit (totalling $4 billion with
expected provincial/territorial cost-matching)

$1.1 billion

for provinces and territories to address distinct housing
priorities, including affordability, repair and construction (totalling
$2.2 billion with expected provincial/territorial cost-matching)

$300 million

in additional federal funding to address housing needs in
Canada’s North

placetocallhome.ca
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GA\T.ONAL $241 Million Evidence—Based Housing:
oattey  Research, Data and Demonstrations

\/ Develop tools within government \/ Build capacity for greater \/ Support researchers and
to address data gaps and measure partnership and housing research communities
National Housing Strategy outcomes research outside government outside government

\/ Develop a network of \/ Introduce Solution Labs \/ Support demonstrations put forward
housing experts to analyze to solve housing problems by researchers and housing partners
housing challenges outside of government

placetocallhome.ca
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What to Expect in 2018




Looking ahead
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Looking ahead

“My life has been mostly lemons,
but this building is my lemonade.”

.\
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Questions?




Michele McMaster
Affordable Housing Consultant

michele.mcmaster@cmhc.ca




